North Atlanta Cluster
2024-2025 Priorities
High-Level Status Update

Status Date
March 24, 2025

Cluster Officers: Tania Wismer-Chair, Shavaun Mincey-Vice-Chair, Joel Iverson-Secretary

Priority 1: Cluster collaboration and communication Priority 2: Subgroup performance/data disaggregation

Action Steps: Action Steps:

1. Hold a minimum of three (3) annual cluster-wide opportunities for 1. Conduct quarterly data reviews with GOTeams, with 100% of cluster schools participating,
stakeholders to engagement fo reduce achievement gaps as identified through the GADOE CCPRI scores across

C t 1Ust e task f o elure] tliasi d identified subgroups by the end of the year.
2 fietalls @ EUUETE SOty Uine@Ion Vol HobEs i e liuio s QRIS ORI @i . Provide training and support for teachers in data analysis techniques and the use of data

PTA/O leaders. visualization tools fo make data accessible and actionable.

Status + Highlights

PRIORITY 1 STATUS PRIORITY 2 STATUS
NOT STARTED IN PROGRESS COMPLETED NOT STARTED IN PROGRESS COMPLETED

Ongoing Ongoing

PRIORITY 2 HIGHLIGHTS
Participated in APS Principals/ Coaching writing workshop

PRIORITY 1 HIGHLIGHTS
North Atlanta Cluster Night (Football and Spring Soccer)

Held GOTeam meetings/ disaggregated data/ ranked

NAPPS support (BOE Candidate forum/State Educational strategic priofities-budget aligned to this data

updates with Mikayla Arciaga)

Shared schoolwide data with school communities via

ES PTO collaboration (ongoing- Brandon/ Rivers/ Jackson/ newsletters and Principal updates

Bolton)

) . ) |dentified students to participate in summer’s PowerUp
NA Cluster collaboration/ communication regarding ICE program-North Atlanta cluster has the largest enrollment

North Atlanta HS Stellar Seniors Night thus far




Cluster Officers: Tania Wismer-Chair, Shavaun Mincey-Vice-Chair, Joel Iverson-Secretary

Priority 1: Cluster collaboration and communication
Action Steps:

North Atlanta Cluster
2024-2025 Priorities
High-Level Status Update

1. Hold a minimum of three (3) annual cluster-wide opportunities for

stakeholders to engagement.

Status Date
March 24, 2025

Priority 2: Subgroup performance/data disaggregation

Action Steps:

1. Conduct quarterly data reviews with GOTeams, with 100% of cluster schools participating,
fo reduce achievement gaps as identified through the GADOE CCPRI scores across
identified subgroups by the end of the year.

2. Create a cluster communication task force fo include parent liasions and . Provide training and support for teachers in data analysis techniques and the use of data

PTA/O leaders.

visualization tools to make data accessible and actionable.

Status + Highlights

PRIORITY 1 STATUS
NOT STARTED IN PROGRESS

COMPLETED

Ongoing

PRIORITY 2 STATUS
NOT STARTED IN PROGRESS COMPLETED

Ongoing

PRIORITY 1 HIGHLIGHTS

PRIORITY 2 HIGHLIGHTS

NAPPS hosted community meeting at Garden Hills to
discuss IB diploma program and career pathways

North Atlanta cluster’s attendance rate is 93.8%--2.6
points above the district’s average

Breakfast with the board: had cluster wide representation could move an achievement level in reading and/or

Principals created a protocol for identifying students who

had 2 representatives

1st DLI district wide Spanish spelling bee-schools each

math
Looked at subgroup MAP data and how it aligns to our

North Atlanta high school students doing community
outreach and volunteering at cluster elementary schools Using bubble student dashboard

current achievement levels

Buckhead Codlition-information about safety and
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Status Date
March 24, 2025

Cluster Officers: Tania Wismer-Chair, Shavaun Mincey-Vice-Chair, Joel Iverson-Secretary

Priority 1: Cluster collaboration and communication Priority 2: Subgroup performance/data disaggregation

Action Steps: Action Steps:
1.

1. Hold a minimum of three (3) annual cluster-wide opportunities for Conduct quarterly data reviews with GOTeams, with 100% of cluster schools participating,
stakeholders to engagement. fo reduce achievement gaps as identified through the GADOE CCPRI scores across

: : : - identified subgroups by the end of the year.
2. Create a cluster communicafion fask force fo include parent liasions and 2. Provide training and support for teachers in data analysis techniques and the use of data

PTA/O leaders. visualization tools to make data accessible and actionable.
Status + Highlights

PRIORITY 1 STATUS PRIORITY 2 STATUS
NOT STARTED IN PROGRESS COMPLETED

NOT STARTED IN PROGRESS COMPLETED

Ongoing Ongoing

PRIORITY 1 HIGHLIGHTS

NAPPS hosted community meeting at Garden Hills to discuss IB PRIORITY 2 HIGHLIGHTS
diploma program and career pathways North Atlanta cluster’s attendance rate is 93.8%--2.6 points above
the district’s average

Breakfast with the board: had cluster wide representation

Principals created a protocol for identifying students who could

1st DLI district wide Spanish spelling bee-schools each had 2 move an achievement level in reading and/or math
representatives Looked at subgroup MAP data and how it aligns to our current
North Atlanta high school students doing community outreach and achievement levels

volunteering at cluster elementary schools Using bubble student dashboard

Buckhead Coadlition-information about safety and support in our

communities Creating protocol for disaggregating WriteScore data in order to

Cluster special education night at Jackson ES create writing goals and track student achievement




